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COP 

July 13, 2023 
11:00 am-12:00pm 
Microsoft teams 

Minutes 
 

Attendees: David Gabert, Brian Kostersky, Miranda Hargreaves, Chevie-lee M, Kristina Eyjolfson, 
Ashley Killins, Vicki Hazelwood, Sam Machan,  
 
Meeting Started: 11:02am 
 
Introductions of the group  
David-CHMA 
Kristina- ICA Lead City of Lethbridge CSD 
Brian- Lethbridge Housing Authority 
Miranda- Sexual Assault Center 
Chevie-Lee- Opoka’ssin  
Vicki- Building Brains Together 
Sam- Big Brothers, Big Sisters 
Richard- CHMA 
 
Community of Practice Discussion  
• Referral Pathways Updates/ ICA Website Updates 

o End of July Richard and David will be pulling down the ICA website and make 
changes. If you have any feedback, please feel free to share with David. Referral 
Pathways will be moved to the top of the website to make for each access. Currently, 
service providers select which category they want to be a part of (for example, 
disability services, housing, ect) and may be part of many categories. This will be 
changing to also include alphabetical order for service providers to make it easier to 
search.  

o Submit any community events to Communitylinks@chma.ca to keep the events 
calendar updated. 

o Find System Navigator tab will be changing to be broken up into more useful 
information and updated contact information from service providers.  

o Counselling Subsidy page will not have too many edits, will add Counselling Subsidy 
information.  
 Upcoming Stabilization Funds Training  

• They do not secure the housing or find the housing. 

mailto:Communitylinks@chma.ca
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• Funding can be used for rent only and cannot be used to duplicate any 
existing funds available.  

o Rental Listings and Calendar of Events tabs will remain the same. 
o About ICA tab will not have a drop down menu.  

 Any feedback for ICAP send to Kristina (kristina.eyjolfson@lethbridge.ca) 
 

• Indigenous Population Support Navigator Training 
o There will be an additional opportunity in September besides the one offered in 

August. 
• ICA Service Fair 

o Received final City Council approval on Tuesday and will be going ahead. In the 
beginning stages of finding a venue and date but looking for in the fall. This is a 
networking professional event for service providers. Information will be shared as 
plans are finalized. This will be a weekday, full-day event.  

• Service Provider Update Sheet- be sure to update this document 
https://docs.google.com/spreadsheets/d/1JA5ostkm4akrg3Yo4DOT6IX_H_AxPUHP2vAiGKm
nRyw/edit?usp=sharing  
 

• Presentations 
o David will put out a call for an August presenter.  

 
Community Trends, Issues & Challenges 

• With the heat Interfaith Foodbank has started their Water Bottle Drive (both bottles 
of water and water bottle containers) as the summer weather sets in.  Four water 
stations have been put throughout the community by the City of Lethbridge. Location 
of stations: https://www.lethbridge.ca/news/posts/city-pilots-drinking-water-stations-for-
summer/  

• Encampment Strategies has been shifted. Calls go through to 311 and are triaged 
throughout there. There are various team groups with City of Lethbridge 
Encampment Team (3 positions-Housing Solutions Coordinator, Encampment 
Support Specialist and Encampment Triage), Streets Alive Outreach, and Blood Tribe 

• Shelter Navigator training will be introduced as it was approved by City Council on 
Tuesday.  

Upcoming Trainings: 
• June 18 – Stabilization Fund Training – 11 am, Culver City Room 
• August 2 – Indigenous Priority Population Training 
• August 8 - Tier 3 Navigator Training 

https://docs.google.com/spreadsheets/d/1JA5ostkm4akrg3Yo4DOT6IX_H_AxPUHP2vAiGKmnRyw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JA5ostkm4akrg3Yo4DOT6IX_H_AxPUHP2vAiGKmnRyw/edit?usp=sharing
https://www.lethbridge.ca/news/posts/city-pilots-drinking-water-stations-for-summer/
https://www.lethbridge.ca/news/posts/city-pilots-drinking-water-stations-for-summer/
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• August 18 – Senior Priority Population Training 
• September 11 – Tier 1 Navigator Training 
• September 12 – Tier 2 Navigator Training 

 
 
2023 meetings from 11-12pm (second Thursday of every month) 
• August 10, 2023 
• September 14, 2023 
• October 12, 2023 
• November 9, 2023 
• December 14, 2023 
 
 
Presentation: 

• Richard oversees DOT and Community Links so feel free to reach out to him! 
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